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A GUIDE TO LEADING AND MANAGING A TITLE INSURANCE COMPANY  



Á Chapter 1:  FINDING THE RIGHT PATH.  Without leadership there is no change. 

Á Chapter 2:  THE BUSINESS OF TITLE INSURANCE. A title insurance company is different . 

Á Chapter 3:  ASSESSING YOUR ORGANIZATION.  Companies do not know where they are headed. 

Á Chapter 4: SETTING CLEAR DIRECTION.  A company is better starting off by developing goals. 

Á Chapter 5: MEASURES AND METRICS.  Labor ratio is the most important  measure of health. 

Á Chapter 6: DEVELOPING YOUR TEAM.  The power of a team. 

Á Chapter 7: EMPLOYEE CULTURE.  #ÒÅÁÔÉÎÇ ÇÏÏÄ ÍÏÒÁÌÅ ÉÓ Á ËÅÙ ÔÏ Á ÃÏÍÐÁÎÙȭÓ ÓÕÃÃÅÓÓȢ 

Á Chapter 8: STARTING TO MANAGE.  Technical knowledge does not prepare you to manage. 

Á Chapter 9: INFLUENCING BEHAVIOR.  Employees need positive consequences for their behavior. 

Á Chapter 10: SETTING EXPECTATIONS.  You can never provide too much communication. 

Á Chapter 11: SUPPORTIVE COACHING.  Use constructive feedback to focus on behavior and results. 

Á Chapter 12: MANAGING PROBLEMS.  If you measure it, they do it. 

Á Chapter 13: WHY MEETINGS ARE IMPORTANT.  EÆÆÅÃÔÉÖÅ ÍÅÅÔÉÎÇÓ ÁÒÅ ÉÎ Á ÍÁÎÇÅÒȭÓ ÂÁÓÉÃ ÓËÉÌÌ ÓÅÔȢ 

Á Chapter 14: MAKING CHANGE PRACTICAL.  Innovation and change are a way of life. 
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Á Every Leader is faced with Choices:  

ÁEach turn can lead to success.  

ÁEvery turn can result in failure.  

ÁAfter every turn there is another.  

Corporate Behavior Analysts, Ltd. 2011 4 



ÁDirect.  
ÁInnovate.  
ÁMotivate  
ÁChange.  
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ÁDrive productivity.  
ÁEnsure quality.  
ÁCreate stability.  
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Being a leader, manager, and team 
member is confusing.  

ÁLeading is not managing.  

ÁMost days employees need a manager.  

ÁIn small teams you have to decide are 
you a sergeant or a general.  

ÁWhen a team needs a leader, a 
manager will not do.  
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Leading and managing a title insurance 
company in the future will require:  

1. Good people skills,  

2. Technical knowledge and experience,  

3. Forward looking business /sales skills.  
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  What happened to your business?  Did You: 

Ç Lose money  Make Money  

Ç Lose customers  Gain Customers  

Ç Lose good employee  Gain better employees  

Ç Lose to competitors  Gain over competitors  

Ç Lose Underwriter  Gain Underwriter  

Ç Fall behind on technology  Get ahead of technology  

Ç Lose to consolidation  Benefit from consolidation  

Ç Stay the same  Change  
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ÁWhat changes are you planning? 

1.   

2.   

3.   
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Á In the BBC and Fox TV shows, Chef Gordon Ramsay spends 
a week with a failing restaurant in an attempt to revive the 
business.  

Á In the Food Network series Chef Robert Irvine has to save  
America s most desperate restaurants from impending failure 
in just two days with only $10,000.  
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  It is critical that the owner(s) 
admits that the company  

needs to change.   
 

No permanent change  
will occur otherwise.  
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1. Create Urgency  
2. Form a Powerful Coalition  
3. Create a Vision for Change  
4. Communicate the Vision  
5. Remove Obstacles  
6. Create Short - term Wins  
7. Build on the Change  
8. Anchor the Changes in Corporate Culture  
 
 ¬John Kotter is a professor at Harvard Business 

School and world -renowned change expert, Kotter 
introduced his eight -step change process in his 
1995 book, Leading Change ."  
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1. Determine purpose ɀ reason for change 
2. Create a Team 
3. Assess the organization  and set objectives. 
4. Determine outcome measures. 
5. Brainstorm new changes\procedures. 
6. If work-flow changes considered, map existing and future.  
7. Rank-order ideas and prioritize top three. 
8. 'ÅÎÅÒÁÔÅ ÐÒÏȭÓ ÁÎÄ ÃÏÎȭÓ ÆÏÒ ÅÁÃÈ ÔÏÐ ÉÄÅÁȢ 
9. Present recommendations to management. 
10. Develop implementation plan with management, include 

evaluation and communication methods. 
11. Pilot testing. 
12. Implement and evaluate. 
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ÁWhat you can do: 

ÁStart giving convincing reasons for change 

ÁIdentify potential threats, showing what could 
happen in the future. 

ÁExamine opportunities that should be, or could 
be, exploited. 

ÁLearn what your customers are doing. 
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ÁSWOT Analysis 
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What will the first Title Insurance  
 iPhone App look like? 

 
Now every underwriter  

has an app. 
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http://itunes.apple.com/us/app/fidelity-national-title-1-2-3/id392082723?mt=8


ÁWhat you can do: 

ÁLeadership at the top. 

ÁIdentify other true leaders in your organization. 

ÁAsk for a commitment from these key people. 

ÁCreate a change team. 
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1. Owner / Manager must sanction the team. 

2. Owner / Manager must communicate purpose 

and authority of team to others. 

3. Owner / Manager must stay connected to team. 

4. Team should follow prescribed meetings game-

plan. 

5. The plans\goals for the team must be 

communicated. 
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ÁTeam must have a leader / facilitator. 
ÁTeam will need idea people. 
ÁTeam will need doers. 
ÁTeam will need full representation. 
ÁDecision makers must be on team. 
ÁPlanners must be on team. 
ÁTeam will need voice of employees. 
ÁTeam must have rules. 
ÁTeam must follow prescribed process. 
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ÁWhat you can do: 

ÁDetermine the values that are central to the 
company and to the change. 

ÁDevelop a short statement that captures what you 
"see" as the future of your organization. 

ÁEnsure that Key people can describe the vision. 

ÁPractice your "vision speech" often. 

ÁCreate a strategy to execute that vision. 
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Information 

Technology 

Sales 

Marketing 

Policy 

Escrow 

Title 

Order Web Site 

HR 

Acct 

Admin 

Management 
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BECAUSE YOU CAN PLAN ALL THE PARTS  



YOU HAVE TO CONSIDER / START WITH  
THE CURRENT PARTS 
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